
D a v e  G e n a d e k  L 

By Fran Devsreux Smith -

AVE Genadek is a master 
saddlemaker who achieved 

this status by apprenticing with 
various saddlemakers across the 
United States for  about 10 years. 
Although Dave's skill in carving and 
dyeing leather has resulted in both 
national and international awards, 
he focuses primarily on how saddle 
constructionrelates to equine anatomy 
and the principles of good horse-
manship, thus affecting the perfor-
mance of horse and rider. 
Infact, the saddlemakerworks closely 

, , 
with Dr. Deb Bennett, whose field of 
expertise is conformation, and with 
clinicianand trainer Peggy Cummings. 

At the Midwest Horse Fair, held 
this past spring in Madison,Wis., 
Dave was a featured speaker. Pur-
chasing a used saddle was among the 
topics he discussed."Beforeyou can 
buy a used saddle," he said, "you 
must understand what's important 

Sddlemaker Dave Genatiek - inbuyinganysaddle."
rlsed h e  blackbortrd tofur- nd then he warned 
!herexplain rigging systems 
in saddles during one of his 

s audience, "The 

presentntions ar the Mid- I way I look at saddles 
wesi Horse Fair in Marjkon, is a little different. I 

look at them in terms 
?. of systems.
.;. 

, ?;I "There are three 
, . In these illusrmtio~~s,Dnve basic systems within 

a saddle (hat we 
need to under-

gingsysfernscreate bbricnlly stand:the rigging.
the same zone of pressitre 
on a horse's buck. Thefirst the seating,and the 
shows how nznlly wtstcrn skirtingsystems"By 
saddles nre dtsigned ro be used, wit11 eqttal yressirre on rhe fronf nnd refir ofthe understandingthe sys-

rocker. Drawitlg nilrnber 2 shows rhnl prcsslrrt also crrrr be npplied directly in the terns, a horseman can 
middle of !he rocker, which is how many English satidles ore rigged. Tlie third rig- improve both his ownper-
gitlg systern, whicii forms n rrirrtlgle, i.s ccnllccl flm-plrrre r i ~ g i n gin western saddles formance and his horse's, 
and is  also trsed in many r I res .w~esflddles. resulting in more comfort for 
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ubbuying a usedsaddlenDave 

*%&at ea&s@cmandih-
' ,- ~ & tconditionit is in. That's the 	 .>y part. The harder part is under-	 fro# and $mm the reaq 

# . standingthe system" 	 h i p s  determine if tkr 
b,c-. *-q, 	 sacldlcrree isbroken. 

rhe Rigging System 
Thissystemrefers tothesaddletree 

-	 and how it is seared to the horse-
with either two cineha wonecinch, 

continued Dave. 

The plastic trees have what Pave 
termed "a major design flaw,"which 
maancumbertbe horse'smovement. 
b p e  plastic trees are fineifpu're 

to ride oniy once or twice 
ayear, ou have to balance what 
you will be doing wit4 .howmuch 
money you have andwhat you can 
afford to do. From tkg dochoical 
standpoint, it probably isnlt,going 
to work on the horse. Personally, I'm 
alwaysthinking about the horse first, 
so from that standpoint,I'd stay away 
from the plastic treea" 

According to Dave, a horse's 
stomachmusclescontract and allow 
him to lift his back andanyweight. 
This is important when training a 
horse to work off his hindquarters. 
A saddle should shift weight to the 
muscles m d e  the spine,bridging 
it without restricting its movement. 
The saddlemakerm q m dthmove-
mentof the spinetoa "riverofm e r ~  
that wiggles and wobbles, which cre-
ates movementin the horse. We d d t  
want anything sittingon the spine, 
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which the saddle bridges over." It 

rD'r  was Dave's opinion that, due to theit 
~c]z1s~ruction,"plastictrees interrupt 

- - --- h the flow of that river," but he added 

$1,000" Cash 1 - J = -

that plastic trees are less expensive 

Z 
I501Is than her types. 

wr Pay upm - . - When he &st used afibergl-v-
ered tree, the saddlemakeradmitted 

:a- - , a d  that he cringedat the departurefrom 
',T.-~ For Budde Backsr! p 	 traditional rawUde. "But now thatPn-1940. -	A%F*mm" m w nnot to useone Fiberglags trees 

I've become rationaI about the tree 
' L 	 - andworked with it, I cannotfindany ?, -
. 

,,I 4 '...i-; 
Wilt Pay Up To 
$500mGash Far 
Pm-1980 S O I L  Wlth 
RivetsI d e  Elrok
Pdmts -And A CapM L'E8On Red Tag. 

&gf are extremely stmug and are kexpen-
pants 01 sive than rawhide-covered trees.

J R C ~ &  Overall,'' he continued, "I like the tra-W r a g  - ditional rawhide-coveredwood tree, 
8 1 9 ~ .~ovl even though it isa little beavier.
"M'
~ l pEts henyw at a asystemn 
m'm he continued, "lift the seat jockeys 

and check the general condition of 
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Li 
the leather. Think about leather just 

m m d  as you wouldyaurownskh.You don't 
m m  want it loo dry or too oily. I f  it's too
mnlr sditoh 

oily, the oil sifts intothe leather, suf-
mum focates the fibers,and colIects dirt.
"m' Some peoplethink more oil is better; 
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Ins~ds Pants ham. _. 
 that isn't the case. And," he added,r,:,r- .TT:
:- "check the riggingfor cracks A lot of' 

. .. ~ B u y l n g O l d b v l ~ ~ ~ L l k l O n ~ ~?i:> w ~ ~ t s .crackstells~ youethat the leather has 
' 

9-, CALL 1-806---3-0730 been too dry and may be rotten,"+..' Dave cautioned against the use of 
.a -
,T* 	 a lacouer finish on saddle leather. 

"Thesesaddles look really gmd on 
the shelf,but after a week or so, you

Cut s t d l  clean-out time by 500/r with getspotsbecause thelqueriswamg 
o£fI don't like a lacquer h i s h  onany 

a Millcreek Compact Spndw.  	 saddle -use it sealsthe pores,and 
oil wil1 not go through the lacquer. 
Youwon't kabIe to nodrighthe f i k  
in  your teather."In addition, he said 
that lacquer is sometimes used as a 
"level" maton scarred leather, logive 

Say "W-E~T' exam* 	 it a betier appearance.to backbreaking aur 20-year guamntecd floor 
manure handlingwdcut stalldee~nrt will nwer rat or roL Positive c h i n  The mklleinabr alsorecommended 
time inhaW. h k an &rdable d k  pdd& wcelknt spwding checkingany stitching,to ensure that 
MiUueek Compact SpFeader toyow action. And tough steelconsbuch it is sound, and to check especially 
10 hp garden tmctar, tak hright to hddsuptoluggedlarmuse. Seren closely around rivets in the rigging 
the -11 for e a q  kding. No more 5% for lhorse barn to 50-how sincea rivet can mtandcorrode the 
wheelbmw. rtables. PTO and gmud driw mods leather around it. For hardware, he 
Mll- Spmdwslast and bst available. prefers dees madeofstainless steel. 

Since spreadersare our The Seating System
specialty ty,p t  more 

into each one. For 2617 Stpmpt4~m "The next system is the seating 
system-the system that lets you be 
where you want to be on n horse.The 
way I said that is important: The 
system lets you be where you want 
to be. In other words, you need to be 
able toput your body where you want 
it; the seat should not be putting you 
somewherc else. You should act on 
the saddIe; the saddle should not be 

~ ~ k m ~ d l ~ e ~ n r ~ ~ ~ l w r o 



pin1 of rhrr sad& seat 
s b d d  be for the m s r  
b a k e d  ride. Thestir-
w - W ~ Y  
funward oJacenw liw 
bkdhglhebwpoinr t ,  . :m7  

loprovidsJor proper -
alignment ofthe &r's 7, 
heel, h& and dwulder. :A 

3 

~nroncmr~ln .the poLo j l i .  sea 
is toofar back, toward the cantle, which 
throws the rrdcr back and out ofbalam . -
with his mount, ,::I 

out history there have been twoposi-
tions that people have riddenin,'' he 
continued,describ'hgone asthe p i -
timused forjousting. in which the rid-
er% legs are pushed forward to help
brace him d n s t  the cantle. "Ibatis 
not a g d w a y  toride It'shardmtbe 
horse,and it isn't p dforyoueither," 
he added. 

"Theother position is where you 
want to be-with your heel, your 
hip,and your shoulder in a line. This 
style of riding originated with men 
throwing spears. To allow youto be 
balanced enough to do that, the low 
point of the saddle seat should be h 
the middle of it," Dave added that 
thisheld true inregard to many sad-
dles ridden by cowboysabout acen-
turyago, althoughthey were llmwbp 
a rope rather thaaa spew. 

Dave then dihyed a saddlewith 
abadsearipgs@a,pointjngou1fhat 
the low pmnt of the seat was farther 
bQclr thanitsbouldba'Ibat,amdkg 
to the saddlemaker, sets a horseman 
fartherback in the sad& than isided 
for balanced ri- uWhen youbuy 
a usedsaddle,watch for !that becaw 
it wil l  put you ina bad 

* 4 ~ o w w e n e d a  aplacetoputP 
ow fwt.Remember the straight line, 
that centerpint where wedraw ah e  
downthrough theshoulders,hip,and 

I whkh appapnon a d  

frusbdon for you. 


Here1&J W ~oiica 
J.S. 	htents & m p k  ofHOW'rhh 
#5wm COW works lwracw 

I 
A errtian .'I 


-&k br ti.- ..UcacleCoMa .-,-

patent nu* on each ? 


hee~?Mkwaatour~tnbebanging
bet- the ball ofthe fwt andthe 
h e 1  in frontof that ha" 
The saddlemakeragain heldup two 

saddles for comparison. In the more 
correctly madesaddle, thelow point 
ofthe seat was msitioned with the 
s h phanging hghtin front, whlcp 1 
makesfbr b.Lnced ridin&The other I I 
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is with falllsatherg andtkoi6&1 

withU-taaIeI% 

"fklllhmb-hw 


g w l l p a n d m u n d t b e k m d h  

a continuous loop,With the stirmp

bung in the Iwp. This4by farand 

away, the safest method,"Dave said 

h m e t l w ~ ~ a f u l I k q 

of leather, which provides -added 

s~mgth,the additional bulk makes 

ah d e r  to ttu~xl3hefeFlPwh bang

mwwI-~mw.l 

other method is sria4df-
~ h U & e r i a u t o % P l d  

z t m G h e d m ~ ~ ~ ~ ~ ) , m  
kr&,Wmb**t-
~ ~ b j e c k W l o b ~ ~ ~ ,
@fenderweamout-r.Ilhejobt 
drm m h (wherehe f& j&
t h e ~ l ~ ~ ) ~ m ~ i o e  

sd&d thlt tbrwam&*-$hiM 
*b-*hwartd 

half-1eather.j~-d WW-


w * w W * m o m 4 ~ a i l d  

h e  threerivetsin the?Parzxhutte 

x t w & 4 u ~ r s  camcup**w-

~ ~ t h e y d i d ~ ~ & 
5emls t@bem o a ~ t ~ v g ; ~ ~  

b a w a l u d & k b , a d d ~ M ~ 


ithn'ta wry safe d L  

'CIslmla& at the btlc~sma e  


Herq the con~kaxab tba le@Imis 

redly impmnt. Check theholes (iu

tbe skupleathex) tpmala;cgue@y 

m'tcradc862.BesuretheLezithwis 

piceand suppie? 

Thesaddllsmak pint& out &at 


v h m ~ t m


I oleanonly h epatsh t  &vW&& 
ztnd fail topnu the stirrupleat?Mts 
&Wilmd~fl'th'&lntthetcrp,* 
Qey go around the bar. 'FTb&&a 
lot 01s- on thea m that's Wr 
aebar, andit needs to be oiled and 

kept clean," he said, adding.tbat the 

&p h t h ~ 
WUMgot%W-

The Skirting System 
"Thejob of tl& system is to help


prot9ct the horse f f ~ mthe stirrup 

leathers that move hack ahd forth. 


1 The skirting svstem 
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for the wod.
txewool is important. ~tis a 

,&hf&ir m e  betwgen the bm'rba& 

and the bars of the saddle," said 
Dave, " W dfmer is likelittle springs
rhatstay springy even when they get 
wet, and that's h p t a n t .  ZSad d l s  
has a r t i f i d  f l emit* 43pmt 
as well. Artificial -1 hag&%en-
dency, once,&g q t ~ w LW lug$its 
body. 'f'hH& # N & u * ~ WO I  

the artificial, but get tbe rea1wool 

if you can possibly afford it. Qrr a 

new saddle, that will cost you $100 

to $110more, buk it%remy rkrbrtb 

the investment." skirtingvtem inanotherwpm- ib1e so tlw home can we.Sbm-


Ona used saddle, Dave mid,"You the horse's movement."Eemm the l d y ~ ~ w a s ~ t o 
can e l m  tbe wd.If it's real& d i i ,  skirthe systemistomwe mtofthe ~ ~ ~ t h 
rubAaoolikih,tdthabmh,~~ way, it deeds to flexible.'Be horse redly &id, and yau get d d h g  on 
it out wall toptthewwl f Op $k d k gaad m n g ;ywwant2lir: the W s  badr. 
older s W @  kitha$* d l  &$&+ front (ofthebadde) to& openand "Asfar aai the cbnditiatl of the 

flexible soitwon't hbrfemwith the skirting~ys~eem,"th8 saddlemaker 

bo* at all. &,"it% rmammseaslaY~auwant 


4aeudcpc  (skim) should not be the leatherin gd.shap*

laced h the rem. Both side of Cbe Ind u d o n ,  Dave wid "Nways


holdsas- o f h *  lonk for three &tinct qyteag9; the
h ~ d o o o t r n o w r t t 3 ~ ~ e ~  
he noted. *Youd d t  wwtmything 


theih.th;nt$+%.m~iu~x@- that wil j  carry movement from me aad the skhtiag system,ltiDok tg sac 

rtptw'ibwwLp sick to the otfrer,So iVs'd~ysg o d  


D m s ~ 4 h 6 f u n ~ d t h e  

the & M w ~ , ~ ~ W - ~ * &  riggingsystmh, the satingsystem, 

taleavothatrearpartqpdn a d & -



saddle, because the low point was far-
ther back in relation to the stirrup.
forces the rider intousing his legs in 

Portableor P e m n t .  too forward a position and "putsyou 
Imtthe Rugged MgMy Ute" back," Dave pointed out, "as ifyou 

are sitting in achair." 
Once a horseman determines that 

a saddle allows him to be in the cor-
rect positionfor riding,it's important, 
said Dave, "tocheck that area for 

Gel 6 Mighty Lites and safety and comfort. Here,again,check 
Poa1O'x10'stallfor the condition of the leather. 
under SZ00 delivered to 'When p u lrxkat theseating, make 

your dwr, in the ContinentalUS. 
sure there are no big bumps in this 
area (underneath the seat jockey). 

Intdodring Mighty Lite Mats Youoftenw abigbumphereb u s e  

weigh just 12 pounds. of the way the rearhousinghas been 
put on,"which can beuncomfortable 

Install in lessthan 5 minutes. for the rider. 
No tdmming. According toDave, a custqmsaddle 
No backstraln. 

bas one continualpiece of leatheruged 
in the seat wnstmction, and that may

Even a child can do it! not be the: case on a manufactured 
saddle. On less expensivesaddles,a 

Only from Rmbber.,. bump can often be felt where the 
The Floor store. - leather in theseat has been pieced or 

b a not beenskivedwelltolay smmthly 
onthe tree. "Takeyour hand,"he rec-
ommended, "andreally feel the seat 
for any bumps. 

"Safety-wise,the fenderisthe most 
important area. mat's where most 
stressonyoursaddle willbe.Thereare 

-b .-..".I.. 

P R O D U C T S  

~ 1 - b  m y ~ ~ ~ m t o w i n g
Increases'hctlon & Stabiliw 
IncreasesTlre Life 
Easy Inatallation: Requires
notudech 
Steel &~ l = m  Wms 

m Custom Styled Fenders 
L I M E  I h i r r \ P L & A T l r u l .  

IDave dirplayed a half-leather in w M  the 
fender and s h i p  leatkare separmcpiaces 
joined together. No& thestitched W with 
the three rivetsat the seam 

DUALWHEEL CONVERSION m 

Arrowcraft Products 
5022 Leafdale Blvd. 
Royal Oak, MI 48073 

(810 )280-0210 

T h e  two ill~trntiunsskaw the diflerencc 
in the consfmctiot~ofafender whgafull 
stirrup hrher and one uskgahalf-leaIIw~; 
whiclr art& to the top of tltefenak~ 

HALF-LEATHER 
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